Christopher W. Symons

Auburn, GA | (770) 843-0496 | cwsymons@cwsymons.com | www.linkedin.com/in/cwsymons

EXECUTIVE SUMMARY

Transformational, faith-driven executive with 45+ years of leadership in strategic operations,
information systems and organizational change. Inaugurating CEO of NuMaxim, a Christ-
centered advisory firm rooted in Matthew 22’s call to love God and neighbor. Known for
strategic thinking, compassionate leadership, and measurable impact across public, private, and
nonprofit sectors.

CORE COMPETENCIES

Faith-Based Leadership | Strategic Agility | Board Governance | Operational Excellence | Quality
Controls | Servant Leadership | Transformation and Innovation | Organizational Change |
Business Process | Financial Oversight | Enduring Legacies | OKRs & KPIs | Nonprofit & Startup
Advisory

SELECTED ACCOMPLISHMENTS

- Spearheaded NuMaxim legitimacy: established operational, legal, financial, cultural, and digital
structures for a faith-based consultancy.

- 95%+ OKR/KPI achievement and 98% satisfaction across high-stakes executive advisory roles.

- Boosted operational efficiencies by 23% across 12 organizations via strategic change
management.

- Critical CDC IT contract turnaround with 93% success and 87% engagement within 18 months.
- Engineered organizational designs, board governance, and business process for 20+ startups
and nonprofits.

- Delivered 48-50% YoY revenue growth in private LLC through executive consulting leadership.

PROFESSIONAL EXPERIENCE
Greater Atlanta Chrisitan Chamber Coalition — Atlanta, GA | 2025 - Present

As non-profit organization’s inaugural board member, chief financial officer, and board
treasurer, established inaugural budgeting, financial analysis, and monthly reporting, while also
heavily invested in relationship intelligence and membership growth.


http://www.linkedin.com/in/cwsymons

Chief Executive Officer, NuMaxim LLC — Auburn, GA / Crossville, TN | 2024—Present

Established and leading a Christ-centered business advisory firm, driving corporate development
and governance, board formation, startup operations, inaugural contracts, digital presence,
financial management and strategic direction with a biblical foundation.

Founder and CEO, CWSymons LLC — Atlanta, GA | 1981-2023

Led 40+ years of consulting in strategy, operations, and systems. Served federal clients,
including the CDC, and provided foundational support to faith-based startups. Specialized in
legitimacy activities, systems services, ITSM, PROSCI-based change, and financial transparency.

Senior Consultant & Project Leader — CDC Projects | 2004—-2023

Directed and delivered public health transformation efforts including COVID-19 systems, grants
analysis, business systems analysis, Technology Business Management (TBM), help desk services
and stakeholder alignment. Consistently exceeded contracted KPIs and client satisfaction
benchmarks.

Systems Consultant — Engineering | 1978-2004

Through numerous contracting assignments, delivered systems programming, analysis, design,
database support, business systems analysis, and help desk services. Key contributions were
instrumental in securing multiple repeat engagements.

EDUCATION & CERTIFICATIONS

Associate of Arts, General Studies, 2 Year Degree — Phoenix College (1982)
FEMA NIMS Level 2 Certification — 2009

Federal Project Management Education — Best Practices and Compliance (2010)
PROSCI/ADKAR Education — Organizational Change Management (2013)

Scrum Fundamentals Certification (SFC) — 2024



